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A 
 

ABC analysis1 

A simplistic segmentation approach based loosely on Pareto analysis. ABC analysis can be used to 

breakdown an organisation’s total external spend based on value so its resources are used to manage 

these expenditures and prioritised accordingly. 

Acceptance criteria1 

This must be met before the project is accepted as complete by the customer, for example, performance 

requirements and essential conditions 

Acceptance testing1 

A form of testing used to determine if the requirements of a specification or contract are met 

Added value1 

Non-cash releasing benefits generated via procurement processes and supplier relationship management. 

Also defined as Product and service mix features which the customer values and is therefore prepared to 

pay extra for.  

Ambidextrous Organization2 

Ambidextrous organizations are organizations with structurally different teams for existing and emerging 

businesses, both of which are linked to the existing management hierarchy. 

Architectural Innovation2 

Architectural innovation is an innovation where the core components of the product remain the same but 

the relationship between these components changes. This type of innovation entails the overall design, 

system or the way components interact. 

Award criteria3, 4 

means, for each Phase, the criteria used to identify the most advantageous Bid; Economically most 

advantageous tender (MEAT) is the only award criterion mentioned in the modernised directive. MEAT 

criteria consist of Price (the purchase value of the supplies, services or works (regardless of the payment 

modalities)), Cost (monetary value of the production, acquisition, use, consumption, maintenance, 

interconnecting, recycling and/or disposal of the subject matter of the public contract), Quality (quality 

criteria may include qualitative, environmental, social or innovative aspects of products, services or works) 

B 
 

Benchmarking5 

https://www.viima.com/blog/innovation-stats#ambidextrous-organization
https://www.viima.com/blog/innovation-management-models#architectural-modular-innovation
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The process of comparing quantitative or qualitative information, often related to practices, performance 

or prices, against a point(s) of reference. A point(s) of reference might be, for example, an agreed 

standard, established targets, or the performance of other organization 

Bid6 

A formal proposal containing a service model and pricing to deliver goods or services. 

Brainstorming2 

Brainstorming is a technique for coming up with new ideas or creative solutions to a specific problem or 

around a specific theme. This group creativity technique is often used to break out of traditional thinking 

patterns. 

Breakthrough Innovation2 

Breakthrough innovation is a type of innovation that creates new markets. It usually refers to 

revolutionary change in firms, markets and industries, which provide substantially higher customer 

benefits relative to current products in the industry.  

Buyers Group7  

The entities procuring the R&D services.  

C 
 

Challenge 6  

A challenge is an identified novel problem shared in the CoP by one and/or several members. 

Challenge brief7  

Challenge brief, means the document containing the Functional and Technical Specifications of the pre-

commercial procurement contracts  

Commercial Partnering5 

Partnering with private or public sector organisations, where there is a financial commitment on the side 

of one or more of the parties. This may take the form of a joint venture, a private finance initiative (PFI), 

a public private partnership, or third-sector organization 

Commercialization of Innovation2 

Commercialization is a component of product innovation process that converts ideas and prototypes into 

viable products. 

Community of Practice (CoP) 

https://www.viima.com/blog/breakthrough-innovation?hsLang=en
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A gathering of individuals motivated by the desire to cross organizational boundaries, to relate to one 

another, and to build a body of actionable knowledge through coordination and collaboration. More 

colloquially, a CoP is a group of people who share a concern or passion for something they do, and learn 

how to do it better as they interact regularly. (project definition) 

Competitive dialogue6 

A type of tender process, where a Commissioner engages directly with suppliers to explore a service 

model. 

Contract performance4 

Contract performance clauses should have at least the following aspects: (1) Contract performance 

criteria, measurable indicators of quality and performance targets; (2) Exit clauses in case of 

underperformance or in case that the market brings even more suitable solution than the one currently 

under development; (3) Contract modification clauses, due to volatility and high potential of further 

innovation ascertained during the contract performance 

Continuous Improvement2 

Continuous improvement refers to making an ongoing effort to enhance processes, products or services. 

It is often used to describe incremental changes made in order to improve operational efficiency, reduce 

costs or increase the know-how within an organization. 

Contract amendment or variation8 

means an amendment to the Framework Agreement or a Phase Contract agreed and signed by written 

among the Parties; 

Contractor’s Staff8 

means the Contractor’s Representative and all employees, consultants, agents and directors of the 

Contractor as well as any subcontractors which the Contractor engages in relation to the Project and their 

employees, consultants, agents and directors; 

Contracts of Phase8 

means the Contracts to be entered by the bidders awarded with Phases 1, 2 and 3, detailing the rights 

and obligations of the contractors in such Phases; 

Core innovation5 

Core innovation refers to small, incremental improvements to existing products or services that are the 

main sources of revenue, and is something companies do daily. 

Cost benefit analysis5 

The process for calculating and comparing the costs and benefits of a product or activity. 

https://www.viima.com/continuous-improvement?hsLang=en
https://www.viima.com/blog/innovation-management-models#radical-vs-incremental-innovation
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D 
 

Data 8  

means any documents, reports, databases, and other information resulting from, collected or developed 

during the life of the Project, and/or used for the purposes of the Services; 

Diffusion of Innovations2 

The diffusion of innovations is a process by which an innovation is communicated through certain channels 

over time among the members of a social system. It attempts to identify what aspects influence the 

adoption rate of an innovation. 

E 
 

European Assistance For Innovation Procurement – eafip9 

The European Assistance For Innovation Procurement (eafip) is an initiative financed by the European 

Commission for providing local assistance to public procurers for starting new innovation procurement 

and for promoting good practices and reinforcing the evidence base on completed innovation 

procurements. 

End of phase report3 

means a report to be submitted by the Contractor to the Lead Procurer after each completed Phase of 

the Project together with Phase specific deliverables; 

End-user2 

End-user is a person who ultimately uses a product or service. For example, in software business, there's 

often a difference between the customer and the end user. The end user is the employee who uses the 

product whereas the customer is the one who makes the decisions to purchase the software. 

Expression of interest6 

the EOI is how a bidder communicates to the commissioning body that they are interested in bidding for 

the contract. 

F 
 

Fair and Reasonable Conditions7  

Appropriate conditions, including financial terms or royalty-free conditions, taking into account the 

specific circumstances of the request for access, including in particular the actual or potential value of the 

https://www.viima.com/blog/innovation-management-models#diffusion%20of%20innovations
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Results, Sideground or Background to which access is requested and/or the scope, duration or other 

characteristics of the exploitation envisaged.  

Foreground Intellectual Property7  

Any intellectual property created by either party as a result of their involvement.  

Forward commitment procurement5 

Forward commitment procurement is an approach that defines the need through an outcome 

specification and then seeks to establish a clear purchasing commitment for an identified solution. The 

aim is to reduce risks and costs associated with new product and service development for suppliers and 

consumers, and encourages SME participation 

Framework Agreement7  

The contract between the Lead Procurer and the Supplier concerning the delivery of the R&D services 

under the PCP.  

Functional requirements and specifications4 

technical specifications set in terms of functional requirements shift the responsibility for achieving better 

results to the market. The public buyer sets minimum requirements in order to avoid an abusively low-

performing tender, but is not overly prescriptive as regards the means of achieving a desired outcome. 

Economic operators enjoy openness and flexibility to reach the optimal performance. 

G 
 

Green public procurement10  

is defined in the EU as “a process whereby public authorities seek to procure goods, services and works 

with a reduced environmental impact throughout their life cycle when compared to goods, services and 

works with the same primary function that would otherwise be procured" 

H 
 

Hackathon2 

Hackathon is an event in which a group of people meet to work on solutions to the challenges the 

organizer or they themselves face. 

HC stakeholders 

Healthcare stakeholders, the representatives from the healthcare providers that works together to 

formulate the unmet need that will be addressed by PCP/PPI (project definition) 
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I 
 

Idea Pipeline2 

Idea/innovation pipeline, or, idea/innovation funnel, is a process for managing, refining and implementing 

new ideas and concepts. It is a structured innovation model which illustrates the life cycle on an idea or 

innovation. 

Innovation Metrics2 

Innovation metric is a measurement that describes either the quality or quantity of the innovation. 

Innovation metrics can measure either the inputs or outputs of the innovation process. 

Intellectual Property Rights (IPR)3 

Means patents, design patents, inventions, utility models, designs, copyrights and related rights, database 

rights, trademarks, trade names, corporate names and the right to apply for their registration; domain 

name rights; know-how; applications and renewals concerning any of the aforementioned rights; any 

other right having an equivalent effect in any country worldwide. IPRs shall also comprise licenses, 

sublicenses and any other contractual rights on any of the aforementioned rights. 

K 
 

Key Performance Indicators (KPIs) 5 

A type of performance measurement. An organisation may use KPIs to evaluate its own success, or to 

evaluate the success of a particular activity in which it is engaged. 

Key Staff8 

means the persons dedicated to the Project by the Contractor. 

L 
 

Lead Procurer7  

The entity within the Buyers Group, appointed to coordinate and lead the joint PCP and to award and sign 

the Framework Agreements and Specific Contracts for all phases of the PCP, on behalf of the Buyers 

Group.  

Life cycle cost4  

is the sum of all recurring and one-time (non-recurring costs over the full life span or a specified period of 

a good, service, structure, or system). It includes purchase price, installation cost, operating costs, 

https://www.viima.com/innovation-glossary#idea-life-cycle
https://www.viima.com/blog/how-to-measure-innovation-kpis?hsLang=en
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maintenance and upgrade costs, environmental and remaining (residual or salvage) value at the end of 

ownership of its useful life. 

M 
 

Market informed sourcing (MIS) 5 

Is a fundamental change in the strategic sourcing process by using technology to open up the market, 

instead of narrowing the requirement, where the market is able to advise how they can best meet the 

need 

Material8 

means any report, executive summary, paper, abstract or other document or media provided by the 

Contractor; 

Minimum Viable Product2 

Minimum Viable Product (MVP) is the version of a new product a team uses to collect the maximum 

amount of validated learning about customers with the least effort. It’s a basic version with the smallest 

number of capabilities that will deliver enough value to potential paying customers for them to be able to 

give you feedback. 

Monitoring Team3 

Refers to the body which shall monitor the Bidders in all Phases of the Project and in charge of assessing 

the End of Phase Reports. 

N 
 

Non-Disclosure Agreement6 

An NDA or confidentiality agreement is a legally binding contract, in which the signing party agrees that 

confidential/sensitive information shared with them will not be made available to any other party. 

O 
 

Open Innovation5 

Open Innovation means combining and using internal and external ideas together to advance the 

development of new technologies. external ideas are used together with the internal ones. Open 

innovation stresses the importance of relationships between the firm and its outside partners. 

Outcome based specification5 

https://www.viima.com/blog/innovation-management-processes#minimum-viable-product
https://healthbid.co.uk/glossary/
https://www.viima.com/open-innovation?hsLang=en
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This describes the desired outcome required, and does not identify the inputs for meeting this. 

Outcome indicators 

Measure whether a new Solution/functionality is achieving the expected effects/changes in the short, 

intermediate, and long term (project definition) 

Output Metrics2 

Output metrics measure the results your innovation investments have yielded. Typical output metrics are 

for example ROI of innovation activities and revenue growth from new products. 

P 
 

Patient level information and costing systems (PLICS) 5 

Patient-level information and costing systems can be defined by the ability to measure the resources 

consumed in the delivery of a service line provided to an individual patient 

Phase contracts 3 

Means the Contracts to be entered by the Bidders awarded with Phases 1, 2 and 3, detailing the rights 

and obligations of the Contractors in such Phases; 

Pre-Commercial Procurement (PCP)11 

It challenges industry from the demand side to develop innovative solutions for public sector needs and 

it provides a first customer reference that enables companies to create competitive advantage on the 

market. PCP enables public procurers to compare alternative potential solution approaches and filter out 

the best possible solutions that the market can deliver to address the public need. 

PIPPI Platform  

Technical enabler of PiPPI CoP functionalities. (project definition) 

Price 3 

Means the total price (excluding VAT) agreed between the Parties for each Phase of the Project, to be 

paid for each of such Phase; 

Process Innovation2 

Process innovation refers to the implementation of a new or significantly improved production or delivery 

method (including significant changes in techniques, equipment and/or software).  

Public Procurement of Innovative solutions (PPI)12 

it facilitates wide diffusion of innovative solutions on the market. PPI provides a large enough demand to 

incentivise industry to invest in wide commercialisation to bring innovative solutions to the market with 

https://www.viima.com/blog/how-to-measure-innovation-kpis#output-metrics
https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2006:323:0001:0026:EN:PDF
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the quality and price needed for mass market deployment. This enables the public sector to modernize 

public services with better value for money solutions and provides growth opportunities for companies. 

Q 
 

Qualitative Metrics2 

Qualitative innovation metrics refer to metrics that provide a deeper knowledge of the quality of the 

innovations or innovation related activities made. 

Quality Assurance6 

An internal process conducted to assure quality and consistency on every piece of work through senior 

review. 

Quantitative Metrics2 

Quantitative innovation metrics, as the name indicates, are metrics that can be quantified. 

R 
 

Request for Information6 

A document used to obtain information about services or potential providers in a structured manner, 

under the Freedom of Information Act. 

Request for Tenders7  

The invitation to tender on the basis of which the Tenders for the award of the Framework Agreement 

and the Specific Contract for Phase 1 are submitted, and the subsequently issued invitations to tender for 

the Phase 2 and Phase 3.  

Result7  

Any tangible or intangible output such as data, software, knowledge or information generated under the 

Framework Agreement, whatever its form or nature, whether or not it can be protected, including any 

intellectual property rights or other rights therein. The Results expected to be generated under the 

Framework Agreement are identified in the relevant Specific Contract(s).  

Reverse Innovation2 

Reverse innovation refers to innovations that are first seen and used in emerging markets and only after 

that introduced to the developed markets.  

S 
 

https://www.viima.com/blog/how-to-measure-innovation-kpis?hsLang=en
https://www.viima.com/blog/how-to-measure-innovation-kpis?hsLang=en
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Shared Services5 

Refers to the provision of a service / function that has been conducted by one organisation moving to a 

service / function used by more than one organisation. It may be described as the centralisation or 

consolidation of similar activities. 

Sideground7  

Any tangible or intangible output, such as data, software, knowhow or information whatever its form or 

nature, including any intellectual property rights or other rights therein generated during the timespan of 

the Framework Agreement but which does not constitute part of the Results expected to be delivered 

thereunder and is needed to perform the R&D services or to exploit the Results.  

Standstill period6 

A short pause of at least 10 calendar days where the contract decision is notified to bidders. During this 

time, any unsuccessful parties can challenge the decision. 

Strategy Alignment2 

Strategy alignment refers to the processes and activities is the process that link an organization's structure 

and resources with its strategic objectives. 

Subcontractor7  

A subcontractor is a third party contributing to the provision of the services referred to in the procurement 

contract.  

Supplier7  

A Tenderer that is awarded a contract to execute the R&D services.  

Supplier development5 

Collaboration between the Trust and the supplier to improve performance, and / or capabilities for long-

term benefit. 

Sustaining Innovation2 

Sustaining innovation refers to the type of innovation that exists in the current market and instead of 

creating new  

SWOT Analysis6 

A framework used in our capture planning process to determine the Strength, Weaknesses, Opportunities, 

and Threats for a particular bid. 

T 
 

https://www.viima.com/blog/innovation-management-models#disruptive-vs-sustaining-innovation
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Technology Push2 

An organizational orientation that exploits already existing machinery, distribution channels and other 

resources. The majority of the large, established, push-oriented organizations have their own dedicated 

innovation units that focus on launching new products and solutions.  

Tender6 

The formal process of inviting businesses to bid for contracts. 

U 
 

Unmet need 6  

A challenge that does not have a known solution, or a good enough solution, currently in the marketplace. 

Use Case2 

Innovation has several different use cases which all have one thing in common: the ambition of gathering 

extensive creative input from stakeholders and funnelling that towards concrete actions to drive 

businesses forward.  

V 
 

Value Based Procurement (VBP)9  

VBP is an innovative procurement approach supporting patient-centric, safe, high quality and affordable 

health care. Applying VBP leads to economic most advantageous purchasing by awarding a contract on 

the basis of what citizens, health systems, health actors and society value. VBP is a collaborative, 

multidisciplinary approach providing solutions to efficient and effective health care of value to all. 

Value Creation2 

Value creation is one of the innovation management success factors, and refers to the ability for an 

organization to create as much value for the customer as possible. This is done by bringing new worth for 

the customers and other stakeholders who are investing in or buying their products and services. 

  

https://www.viima.com/blog/innovation-management-processes#push-pull-ideology
https://www.viima.com/use-cases?hsLang=en
https://www.viima.com/blog/innovation-management-best-practices#value-creation
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